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摘  要 
自从经济危机爆发以来，全球经济形势变得更加复杂多变，主要经济体复苏
艰难，国际金融市场震荡加剧，中国经济不可避免地受到波及。经济下行的宏观
环境下，金融改革加快推进，商业银行面临不良贷款率不断攀升、资产流动性减
缓、有效信贷需求不足、信贷风险集中、利润增长缓慢等许多无法回避的挑战。
面对日益多元与波动的金融市场，银行的核心能力之风险管理能力的重要性更加
凸显，将直接决定银行的生存与发展。因此，有效破解隐性授信风险是银行赖以
生存的必需。 
本文从 CPI、PPI、克强指数、环渤海动力煤价格指数等指标的趋势变化数
据出发，描述了当前经济下行压力大的背景，归纳了目前商业银行风险管理的现
状，指出其中存在贷前调查不力、贷时审查不严、贷后管理不到位、缺乏对担保
可实现性的跟踪、对趋势性分析较弱等不足。对此，作者对多年银行从业经验进
行案例分析和理论总结，在风险实践基础上提出了强调实战攻防的风险管控模式
——“三业”授信风险管理模式。该模式强调对授信全流程的全面把握，重点从
行业、同业、作业三个维度详细阐述了授信过程中的风险点及应对方式；通过点、
面、网的体系优势，实现“以变治变”，是一项具有良好效应的金融实用技术。 
 
关键词：商业银行；授信风险；“三业”模式 
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Abstract 
Since the outbreak of the economic crisis, the global economic situation has become 
more complex, the main economic recovery difficult, the international financial market 
turmoil intensified, China's economy will inevitably be affected.Under the economic 
downturn of macro environment, speeding up financial reform, commercial banks many 
unavoidable challenges as rising non-performing loan rate, asset liquidity have became 
more slowly, the deficiency of effective credit demand, credit risk concentration, slow 
profit growth and so on.In the face of increasingly diverse and volatile financial markets, 
the importance of the core competence of the bank's risk management capabilities is more 
prominent, will directly determine the survival and development of banks. Therefore, the 
effective recessive credit risk cracking is necessary for banks to survive. 
This paper describe the economy background of downtown pressure from the 
trend of data CPI, PPI, Keqiang Iindex, and Bohai-Rim Steam-Coal Price Index,and 
summarize the current status of the risk management of commercial banks, point out 
the existing problems as all flow path of loan management is not in place, the lack of 
implementation of guarantee of tracking and analysis of trend is weak and so on.In 
this regard, this article expounds the risk management model which is summarized by 
the case analysis and theory based on the practice. The model of 
emphasizingtechnologieswas named "San Ye" credit risk management model.The 
model emphasizes the full grasp of the whole process of credit, and described in detail 
the process of credit risk and responses from three dimensions of the industry, the 
same industry, and the work. The model is a practical financial technology with good 
effect through the advantages of the system of point, surface and net, to realize the 
changing situations.  
 
 
Keywords:Commercial Bank; Credit Risk; San Ye Model 
 
 
厦
门
大
学
博
硕
士
论
文
摘
要
库
厦
门
大
学
博
硕
士
论
文
摘
要
库
  
 
目录 
第一章绪论 ................................................................................................ 1 
第一节研究背景 .................................................................................................... 1 
第二节研究目的及意义 ........................................................................................ 1 
第三节研究内容及框架 ........................................................................................ 2 
第二章经济下行背景下的风险管理现状综述 ........................................ 4 
第一节经济形势现状分析 .................................................................................... 4 
一、GDP 增长指数 ......................................................................................... 4 
二、CPI 及 PPI 指数 ....................................................................................... 5 
三、克强指数 2.0 ............................................................................................ 6 
四、环渤海动力煤价格指数 .......................................................................... 7 
第二节银行授信风险管理理论 ............................................................................ 8 
一、授信风险的概念及种类 .......................................................................... 8 
二、授信风险的特征 .................................................................................... 13 
三、授信风险管理现状 ................................................................................ 14 
第三章  “三业”授信风险管理模式理论 .............................................. 19 
第一节 “三业”授信风险管理模式提出的背景 ................................................ 19 
第二节 “三业”授信风险管理模式的基本概念及逻辑 .................................... 21 
一、“三业”的含义 ........................................................................................ 21 
二、“三业”授信风险管理模式的特征 ........................................................ 22 
三、“三业”授信风险管理模式的逻辑推演路线 ........................................ 24 
第三节 “三业”授信风险管理理念 .................................................................... 25 
一、强调“长久安全”的发展战略 ................................................................ 25 
二、把握“三业”的风险策略 ........................................................................ 25 
三、实践 “上善若水”的管理文化 .............................................................. 26 
第四章 “三业”授信风险管理模式的具体应用 .................................... 30 
第一节“三业”授信风险管理模式的应用：行业分析 ...................................... 30 
厦
门
大
学
博
硕
士
论
文
摘
要
库
  
 
一、把握宏观、规划先行 ............................................................................ 30 
二、预控干预、主动因应 ............................................................................ 32 
三、精准投向、优化结构 ............................................................................ 34 
四、“行业+地域”的全方位判断 .................................................................. 36 
第二节“三业”授信风险管理模式的应用：同业分析 ...................................... 38 
一、关注来自银行同业的各类信息 ............................................................ 38 
二、重视第三方判断 .................................................................................... 40 
三、借用民间信用控制系统 ........................................................................ 40 
第三节“三业”授信风险管理模式的应用：作业分析 ...................................... 41 
一、贷前调查阶段 ........................................................................................ 42 
二、贷中审查阶段 ........................................................................................ 48 
三、贷后检查阶段 ........................................................................................ 55 
四、后评估阶段 ............................................................................................ 56 
第五章结论与思考 .................................................................................. 58 
参考文献 ................................................................................................... 60 
致谢 ........................................................................................................... 62 
 
 
 
 
 
 
 
厦
门
大
学
博
硕
士
论
文
摘
要
库
  
 
Contents 
Chapter One Introduction ···················································· 1 
Session 1Background ······································································ 1 
Session 2 Purpose and significance ····················································· 1 
Session 3 Content and framework ······················································ 2 
Chapter Two Review of economic situation and risk management ·· 4 
Session 1 An analysis of the current situation of economic situation ············· 4 
Ⅰ The index of GDP  ······································································ 4 
Ⅱ The index of CPI and PPI  ····························································· 5 
Ⅲ The index of Ke qiang  ······························································ 6 
Ⅳ The index of Bohai-Rim Steam-Coal Price  ······································ 7 
Session 2 Theory of bank credit risk management ·································· 8 
Ⅰ Concept and types of credit risk  ·················································· 8 
ⅡCharacteristics of credit risk ··························································· 13 
Ⅲ Credit risk management reality  ················································· 14 
Chapter Three Risk management model of ‘san ye’ with turnover · 19 
Session 1 Proposed background of the model ······································· 19 
Session 2 The model’s basic concepts and logic ···································· 21 
Ⅰ Concept of the ‘san ye’ ···························································· 21 
Ⅱ Meanings of turnover ································································· 22 
Ⅲ The model’s logical deduction ···················································· 24 
Ⅳ The model’s main function ························································ 24 
Session 3 The model’s management philosophy ···································· 25 
ⅠEmphasis on long-term security development strategy ························· 25 
ⅡGrasp the‘san ye’risk strategy ························································· 25 
ⅢCarry forward as good as water management culture ··························· 26 
Chapter Four Application of the model ··································· 30 
Session 1 Industry analysis of the model’s application ···························· 30 
ⅠGrasp the macro and make planning ·············································· 30 
厦
门
大
学
博
硕
士
论
文
摘
要
库
  
 
ⅡActive intervention ····································································· 32 
ⅢOptimize the structure ······························································· 34 
ⅣAll-round judgment ·································································· 36 
Session 2 The same industry analysis of the model’s application ··············· 38 
ⅠFocus on all kinds of information from the bank ································ 38 
ⅡPay attention to third party judgment ················································ 40 
ⅢCivil credit control system ·························································· 40 
Session 3 Responsible investigationanalysis of the model’s application ······· 41 
ⅠPre - loan investigation phase ······················································ 42 
ⅡLoan interim review stage ····························································· 48 
ⅢLoan post review stage ······························································ 55 
ⅣPost-evaluation phase ······························································· 56 
Chapter Five Conclusion and thinking ··································· 58 
References ······································································ 60 
Thanks  ········································································· 62 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
厦
门
大
学
博
硕
士
论
文
摘
要
库
第一章绪论 
1 
第一章绪论 
第一节研究背景 
自从经济危机爆发以来，全球经济形势变得更加复杂多变，主要经济体复苏
艰难，国际金融市场震荡加剧，中国经济不可避免地受到波及。从 2010 年至今，
中国经济呈现出明显的下行态势，GDP 增长率从 2010 年的 10.45%到 2015 年已经
降至 6.9%，2016 年进一步下滑至 6.7%左右，其中实体经济低迷现象已经显露无
疑。2015 年更是进入增速换挡，结构调整，新旧动能转换的新常态。新常态下
经济增速放缓，经济结构调整深化，产业转型加速，一些行业及企业持续承压，
企业资金链普遍趋紧，部分企业偿债能力下降，导致银行面临的资产质量控制压
力不断加大。部分地区企业倒闭、企业主跑路现象时有发生，民间借贷风波影响
逐步显现，滞后于实体经济的银行信贷风险渐次暴露，向整个银行业敲响了警钟，
风险管理成为银行业难以回避的突出问题。在授信实务当中，由于相当部分民营
企业的管理不规范，信息披露不严不实，财务报表可信度低。以传统的财务逻辑，
判断企业风险大小的常规手段基本无效，无法真正识别企业真实风险。作为一家
必须在地化持续经营发展的商业银行，发展的压力巨大。经济持续下行的背景下，
对授信业务有质量的投放和吞吐，增加了难度。因此，在授信业务投放中，如何
有效地防范和化解各类风险，尤其是破解隐性授信风险显得尤为意义重大。 
第二节 研究目的及意义 
经济下行的宏观环境下，金融改革加快推进，商业银行面临许多无法回避的
挑战。例如不良贷款率不断攀升、资产流动性降低、有效信贷需求不足、信贷风
险集中、利润增长缓慢等[1]。风险管理能力是现代商业银行核心能力之一。面对
日益多元与波动的金融市场，商业银行必须学习在更为复杂的风险环境中求生
存、求发展，银行置身风险管理行业中，其价值创造是要通过对风险的有效管理
来实现。对于商业银行而言，势必要积极探索授信企业贷款风险管理，研究如何
发现授信过程前后的隐性风险，如何在风险和收益之间取得平衡，并将风险管理
厦
门
大
学
博
硕
士
论
文
摘
要
库
经济下行背景下银行隐性授信风险防范研究——“三业”授信风险管理模式 
2 
贯穿于贷前、贷中、贷后，真正做到全流程管控。在此背景下，有效破解授信风
险对银行的重要性显得更为突出。 
本文作者在多年工作实践的基础上，以 F 区域经济为例，对商业银行尤其是
地域性中小银行在经济下行的背景下，如何破解隐性授信风险进行了探索和总
结，提出”三业”授信风险管理模式。本文分别从战略层面的风险管理理念和战
术层面的操作方法两个维度详细介绍了这项比较具有实用性的金融管理模式。从
行业、同业、作业这“三业”视角，创新设计适应自身特点的内部授信风控体系，
详细阐述了授信全流程中的隐性风险点及具体的操作方法，既具有针对性又具有
全面性，同时具有较高可执行性。这对与此类似的区域环境下的银行，在破解授
信风险的过程中有一定的借鉴和参考意义。 
第三节 研究内容及框架 
本文从商业银行近几年的经营环境出发，对商业银行授信业务的内容、授信
风险的种类及特点、授信风险的管理现状等基础理论内容进行了阐述。在此基础
上提出在经济下行背景下，针对授信风险尤其是隐性风险如何破解提出了自己的
创新和实践见解——“三业”授信风险管理模式。本文对该模式的理念及具体内
容进行了详细分析说明，并辅以实践案例进行阐释。文章一共分为五章，主要内
容安排如下： 
第一章是绪论。主要介绍本文撰写的背景、目的及意义、研究内容及框架。 
第二章是理论综述及风险管理现状描述。该部分主要从经济下行的表现及给
商业银行带来的风险入手，介绍了授信业务、授信风险的特点及种类、授信风险
管理的现状及相关内容。本章主要是为后文提供理论基础。 
第三章是对“三业”授信风险管理模式逻辑的具体阐述。该部分是本文的核
心内容，从“三业”授信风险管理模式的逻辑推演出发，提出该模式倡导的风险
管理的战略理念，内容贯穿贷前、贷时、贷后、后评估这个授信全流程管理。 
第四章是对“三业”授信风险管理模式的具体运用，对“三业”授信风险管
理模式如何有效防范和控制商业银行的隐性授信风险进行较为全面和系统的分
析，在战术层面重点阐述了如何围绕“行业、同业、作业”三位一体模式来破解
隐性授信风险， 
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第五章是结论与思考。该部分是对全文的研究内容进行简要总结，并提出“三
业”授信风险管理模式在后续应用过程中的思考。 
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第二章 经济下行背景下的风险管理现状综述 
第一节 经济形势现状分析 
经济处于上行周期时，由于经济发展过程中的市场红利还在释放期，企业经
营情况良好，违约概率相对较低，对银行的授信风险管理水平要求相对不高。但
当前经济运行持续下行，经济发展放缓，资产质量承压，给银行授信风险管理提
出了更大的挑战，使得银行必须采用更加有效的风险管理模式来管控风险。银行
的经营发展是持续性的，不可能因为经济周期不佳，而停止发放授信。经济周期
大背景与商业银行的运营及不良授信的发生是强相关的，商业银行必须判断经济
形势所处周期，并据以指导授信。 
自2008年金融危机爆发后，现阶段我国经济面临结构性矛盾，正处于经济增
长的换挡期、结构调整的阵痛期和前期刺激性政策的消化期“三期叠加”的特殊
阶段，外部需求收缩，内部多种矛盾聚合，传统经济增长动力减弱，新的增长动
力不足，上游行业周期低迷，中游制造减缓，下游消费疲软，经济下行压力较大。
随着叠加效应的凸显，对经济增长造成明显的下行压力，使得宏观经济增长速度
迅速回落，呈现出急剧下滑态势[2]。 
一、GDP 增长指数 
从 2010 年至 2015 年，虽然 GDP 总值仍然在逐步增长，但从 GDP 增长率上来
看，增速逐年放缓的态势已经十分明显。从图 2-1 可以看出，GDP 增长率从 2010
年 10.45%到 2015 年已经降至 6.9%，其中 2012 年表现尤为明显，相比 2011 年的
9.3%，2012 年增长率下降至 7.65%，增速下降 18%。实际上，从每个季度的 GDP
变化趋势进行比较，其增长率也是符合逐期下降的总趋势。据统计显示，2016
年仍在持续下降，GDP 增长率已下降至 6.7%。从以上数据分析，基本可以看出我
国经济发展缺乏动力、处于持续下行阶段。 
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